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B
ig plans are in place to grow 
Geelong and its surrounding 
regions. The project, formally 
known as the G21, seeks to 

grow Victoria’s second largest city in a planned 
and sustainable way. Members of government, 
businesses and community organisations are 
working together to improve the lives of people 
living within Geelong and five of its neighbouring 
municipalities including Colac Otway, Golden 
Plains, Greater Geelong, Queenscliff and the 
Surf Coast. A number of ‘priority projects’ are 
already underway and include:

GEELONG FUTURE CITIES 
PROJECT
In an effort to boost the economy, tourism 
and cultural vibrancy of the Geelong area, 
the Future Cities Project will boost local 
infrastructure. Recognising that the area is 
renowned for a vibrant arts scene to create a 
strong sense of community engagement, the 
project will invest in expanding and updating 
the arts and cultural zones.

CRUISE SHIP DESTINATION
As one of Australia’s fastest growing divisions 

of the tourism industry, at approximately 18 per 
cent growth over the past five years, Geelong 
has been identified as an ideal cruise ship 
destination. The benefits will be paramount to 
the Geelong region in creating jobs, growing 
the local economy, and providing an additional 
attraction to Geelong’s Waterfront.

AVALON AIRPORT, INCLUDING 
INTERNATIONAL TERMINAL
As a major tourism destination in Australia, the 
Geelong region attracts visitors year round. 
Including an international terminal and domestic 

operations at Avalon Airport will bring a range 
of economic benefits to the area. While the 
airport is yet to secure a commitment from an 
international carrier, the G21 project will remove 
any obstacles and gain the necessary approvals 
to facilitate these negotiations.

CONVENTION AND  
EXHIBITION CENTRE
Business events account for a significant 
portion of tourism activity and will provide the 
Geelong region the opportunity to influence 
visitors, investors and residents to consider the 
district as a great place to live and work. The 
centre will create 1,208 direct and indirect 
jobs during construction, and will later sustain 
434 ongoing jobs equating to $25.8 million in 
wages annually. 

GEELONG RING ROAD 
CONNECTIONS 
In managing traffic through the region, 
significant funding has helped develop the 
Geelong Ring Road and Princes Highway West. 
Backed by State and Federal Governments, the 
opening of the Ring Road and its links will bring 
considerable economic benefits to the area as 
easier access to the region will attract freight 
transportation, tourists, and new residents. 

PORTARLINGTON SAFE HARBOUR
The existing marine infrastructure at 

Portarlington requires improvement to lift the 
standards of the pier, breakwaters and berths. 
These developments will not only improve the 
quality of long-term tourism opportunities but 
will also create local employment and support 
the important aquaculture and mussel farming 
industry. 

APOLLO BAY HARBOUR PRECINCT
After experiencing considerable growth five 
years ago, Apollo Bay has sustained popularity 
among tourists, attracting more than 15,000 
visitors across the peak 
holiday seasons. The demand 
for improved water recreation 
facilities, tourism and leisure 
experiences, community 
services and food and wine 
produce has increased. The 
plan seeks to integrate the 
harbour and the town to 
develop Apollo Bay in a way 
that will set it apart from other 
towns along the Great Ocean Road.

SUSTAINABLE GROWTH FOR  
A SUSTAINABLE FUTURE
The project identifies and addresses the 
challenges the Geelong region will face across 
areas such as the environment, settlement, 
land use, community strength and economy as 
well as the need for change.

+ MOVING FORWARD

CEO of G21, Elaine Carbines, says the project 
is committed to forging sustainable growth for 
Geelong and surrounds. “Without sustainable 
and planned growth, it would compromise the 
capacity of existing infrastructure and services 
to meet the demands of the current and future 
population. 

“We have to make sure it keeps up with 
growth… If we don’t, the growth will not 
be sustainable – the growth will outstrip the 
provision of the services.”

The future of the Geelong region is looking 
promising if the G21 plan is anything to go 
by. Carbines says the project is all about 
“maintaining what is special in this region” but 
growing it sustainably to ensure the lifestyle is 
not compromised. “The G21 project is making 
sure that the region is planned for rather than 
having ad hoc, out of control growth and that 
it’s done in a managed and sustainable way.”

‘Without sustainable and planned growth, it would compromise 
the capacity of existing infrastructure and services to meet the 

demands of the current and future population.’
G21 CEO Elaine Carbines
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